Club Health Assessment for District E 3 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Clubs less than two years old
110917 BRUZUAL GENERAL JOSE  04/28/2011 | Newly Chartered 28 28 0 28 100.00% 0 0 New P,S,T,M N/R
CORNELIO MUNOZ
105901 CARACAS LA GRAN FAMILIA 06/26/2009 | Active 1 24 1 0 1 4.35% 23 0 Same S N/R 90+ Days
108659 CARRIZAL 06/22/2010 | Active 32 8 4 4 14.29% 0 1 0 Same 0 90+ Days $100.00
107229 ELORZA 01/15/2010 | Active 37 0 6 -6 -13.95% 31 1 0 Same P,S,T,M N/R |90+ Days
106883 GUARENAS 11/23/2009 | Active 25 4 0 4 19.05% 21 5 Same N/R
106565 GUATIRE CENTRAL 09/15/2009 | Active 35 5 0 5 16.67% 23 1 Same T N/R 90+ Days
108657 PUERTO AYACUCHO RIO 06/21/2010 | Active 21 4 3 1 5.00% 0 1 0 Same P,T.M 1 90+ Days $100.00
ORINOCO
108112 SAN JUAN DE PAYARA 04/26/2010 | Active 1 20 0 0 0 0.00% 20 7 Same P,S,T.M 1 90+ Days
MARISELA
Clubs more than two years old
66428 APURE-RIO APURE 06/27/2002 | Active 1 19 0 0 0 0.00% 19 0 Same P,S,M N/R 90+ Days
55583 CARACAS CAPITAL 04/21/1994 Cancelled(8) 2 0 3 21 -18 -100.00% 18 4 1 2 None N/A 90+ Days $76.74
15871 CARACAS CENTRAL 06/04/1943 | Active 22 5 0 5 29.41% 17 1 New S, T.M 21
98645 CARACAS CHACAO 02/27/2007 | Active 22 2 9 -7 -24.14% 29 3 0 Same T N/R 90+ Days $100.00
34093 CARACAS EL AVILA 06/20/1977 | Active 1 26 0 3 -3 -10.34% 29 7 0 New P 5 90+ Days $49.30
15870 CARACAS EL PARAISO 10/07/1959 | Active 1 45 8 5 3 7.14% 42 9 0 New P.ST N/R
15876 CARACAS EL VALLE 07/09/1959 | Active 50 1 0 1 2.04% 48 0 New 0 $416.28
52627 CARACAS GENERAL 03/12/1992 | Active 25 3 0 3 13.64% 20 0 New P 0 90+ Days
MONAGAS
97304 CARACAS GENERAL PAEZ  06/22/2006 | Active 18 1 1 0 0.00% 17 4 2 New T 2 $-928.83
103711 CARACAS GRAN CARACAS 11/05/2008 | Active 36 7 4 3 9.09% 33 2 0 New N/R |90+ Days $648.84
105241 CARACAS GRAN MARISCAL 04/17/2009 | Active 21 5 14 -9 -30.00% 30 2 0 Same S, T N/R 90+ Days $100.00
DE AYACUCHO ANTONIO J.
15865 CARACAS HORIZONTE 04/27/1970 | Active 19 0 3 -3 -13.64% 22 2 1 Same N/R $50.00
42183 CARACAS LA CANDELARIA  01/31/1983 | Active 38 11 13 -2  -5.00% 40 4 1 New S,T.M 2 90+ Days $250.00
54741 CARACAS LA FLORIDA 07/09/1993 | Active 1 27 0 0 0 0.00% 27 5 Same P N/R 90+ Days
64535 CARACAS LA PAZ 06/28/2001 | Active 1 20 2 0 2 11.11% 18 0 Same T N/R 90+ Days
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37159 CARACAS LA TRINIDAD 05/31/1979 | Active 13 0 0 0 0.00% 13 6 Same P,S,T N/R 90+ Days $100.00
88479 CARACAS LAS ACACIAS 05/31/2005 | Active 22 2 0 2 10.00% 18 1 New 16 90+ Days $69.77
36974 CARACAS LOS CHORROS 04/30/1979 | Active 23 1 2 -1 -417% 24 3 0 New 0 $332.56
88490 CARACAS MACARACUAY 05/31/2005 | Active 19 1 4 -3 -13.64% 22 5 0 New P N/R $25.58
97190 CARACAS SAN JUAN 05/25/2006 | Active 1 22 3 8 -5 -18.52% 27 3 0 New 2 90+ Days $172.09
59744 CARACAS SANTA MONICA 06/24/1997 | Active 31 10 1 9 4091% 22 1 0 New N/R 90+ Days $25.58
15882 CARACAS SIMON BOLIVAR  10/31/1966 | Active 31 5 0 5 19.23% 25 0 New N/R $145.35
15885 CARACAS STGO DE LEON 09/28/1967 | Active 1 23 3 6 -3 -11.54% 26 6 0 New P,S N/R 90+ Days $50.00
57545 EL HATILLO 11/27/1995 | Active 1 32 6 1 5 18.52% 27 9 0 New 12 $279.07
15893 HIGUEROTE 08/08/1965 | Active 1 19 8 2 6 46.15% 13 36 6 Same P,S N/R |90+ Days
99765 LOS SALIAS MIRANDA 06/28/2007 | Active 1 10 0 0 0 0.00% 10 4 None N/A
52628 LOS TEQUES GUAICAIPURO 03/12/1992 | Active 29 8 22 -14 -32.56% 43 2 0 Same S 0 90+ Days
54070 LOS TEQUES LOS NUEVOS 02/10/1993 | Active 23 4 8 -4 -14.81% 26 4 0 New M 0 $108.14
TEQUES
15902 PETARE 04/07/1960 | Active 32 2 7 -5 -13.51% 33 3 1 New T 1 $25.00
15906 PUERTO AYACUCHO 06/11/1966 | Cancelled(8) 2 0 2 31 -29 -100.00% 9 3 1 None N/R |90+ Days
15912 RIO CHICO 11/25/1970 | Active 1 20 0 4 -4 -16.67% 22 3 1 Same .M N/R |90+ Days $58.14
15838 SAN FERN DE APURE 04/06/1954 | Active 58 0 28 -28 -32.56% 70 2 3 New P,S,T.M 1 90+ Days $175.58
99503 SANTA TERESA CENTRAL 06/01/2007 | Active 1 24 2 7 -5 -17.24% 29 2 1 Same S,M N/R 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
100452 UNIVERSITARIO SANTA 02/15/2008 Cancelled(8) 09/30/2009
MARIA
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 1 2 -1 1,041 155 217 62 -5.62% 986 27 18% 18% 0% 64% 0 0% 2 32 52 -50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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